
OEO Housing Opportunity Grant Program 
Training September 2018

WELCOME! 



HOP Program Eligibility 



HOP Eligibility-- Three Aspects:

2. Documenting the Applicant’s Eligibility

3. Documenting Eligibility Determinations by Staff

1. Eligibility Policies and Procedures



Why Policies and Procedures?

• Helps to insure the implementation of efficient and effective programs

• Appropriate use of limited public resources

• Consistency of practices, avoid potential or perceived discrimination

• Chart the course to get through the bumpy times

• Help new staff

• Avoid the need to return funds to HUD (Yikes!)
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All Programs

Eligibility Determinations (Criteria and Process)

Confidentiality, including security of files.

Termination of Services

Employee - Nondiscrimination & Equal Opportunity Employment

Guest - Nondiscrimination 

Conflict of Interest – covering all staff & board

Affirmative Outreach Plan

For Emergency Shelters:

Admission

Discharge

Diversion & Referral

Length of Stay

Shelter Safety and needs Assessment Specific Populations

Coordination Among Shelters and Service Providers

For Essential Service Providers:

Assessing Need and Reassessing Need

Prioritizing Individuals Needs

For Providers of Homelessness Prevention & Rapid Re-housing:

Use of Coordinated Entry to prioritize households for services 

Determining Assistance:

� Amount

� How Adjusted Over Time

� What % or amount of rent or utilities will be paid by participant.

General Grievances and Appeals Process (Program Participants

Additional Recommended Policies and Procedures

Recordkeeping

Record Retention

Whistleblower Policy



Eligibility Policies and Procedures Must Outline: 

1. Eligibility Criteria

2. Eligibility Determination Process: 

₋ Who 

₋ How, and 

₋ When

Grantees may adopt standards that are more restrictive than 

HOP standards, but they can not be less restrictive.



Three Documents that outline HOP Eligibility Criteria

1. Eligible Uses Table (used for all program types)

2. Definition of Homelessness Table (used for all program types)

3. Definition of At Risk Table (additional criteria for HP) 



Three options for Incorporating Requirements: 

1. Insert HOP Eligibility Criteria into your documents.

2. Attach Tables to your documents and reference them.

3. Reference AHS documents in your documents.   



 

HOP HOP HOP HOP ELIGIBLE ELIGIBLE ELIGIBLE ELIGIBLE USESUSESUSESUSES    CHARTCHARTCHARTCHART        
(see Grant Agreement for specific allowable activities and limitations) 

EMERGENCY SHELTER RAPID RE-HOUSING HOMELESSNESS PREVENTION TRANSITIONAL HOUS. 

Individuals and Families defined as 

Homeless under the following 

categories: 

 

• Category 1 - Literally Homeless 

• Category 2 - Imminent Risk of 

Homeless 

• Category 3 - Homeless Under 

Other Federal Statutes 

• Category 4 - Fleeing/Attempting 

to Flee DV 

Individuals and Families 

defined as Homeless under the 

following categories: 

• Category 1 - Literally 

Homeless 

• Category 4 - 

Fleeing/Attempting to Flee 

DV (where criteria is also 

met for Category 1) 

 

No Income Requirement. 

Individuals and Families defined as Homeless 

under the following categories: 

• Category 2 - Imminent Risk of Homeless 

• Category 3 - Homeless Under Other Statute 

• Category 4 - Fleeing/Attempting to Flee DV 
 

Individuals and Families who are defined as At 

Risk of Homelessness 
 

In addition, all individuals and families must 

have an annual income below 30% AMI (Up to 

10% of HH assisted may be up to 50% AMI) 

Individuals and Families defined as 

Homeless under the following 

categories: 

 

• Category 1 - Literally Homeless 

• Category 2 - Imminent Risk of 

Homeless 

• Category 3 - Homeless Under 

Other Federal Statutes 

• Category 4 - 

Fleeing/Attempting to Flee DV 

• References to Categories 1, 2, 3, and 4 point to HUD’s Definition of Homelessness.

• Homeless Prevention (HP) also references the At-Risk of Homelessness criteria.







Documenting Eligibility



When Monitoring, OEO is Looking for:

1.Documentation of the Applicant’s Eligibility

2.Documentation of Staff’s Eligibility Determination



Documentation of Applicant Eligibility  - HUD’s Preference:

1. 3rd Party (not expected for emergency shelter)

2. Intake Worker Observation;

3. Self-Certification;



Examples of 3rd Party Documentation:

Shelter:

• For imminent risk: a copy of a Notice to Quit or Eviction Order stating that the 

tenant must vacate within 14 days

Rapid Re-housing:

• A phone call to a shelter confirming that the applicant is staying there

Homelessness Prevention:

• Copy of a Notice to Quit or Eviction Order stating that the tenant must vacate 

within 21 days

• Copy of a disconnect notice from the utility company

• Copy of a bank statement showing a lack of resources



Examples of Intake Worker Observation:

Shelter:  Staff saw that individual is living in a car or tent;

Rapid Re-housing: Staff aware that the applicant is staying in 

the organization’s shelter.



Self Certification 

• Acceptable if third party or intake worker observation not readily available

• Most frequent type of documentation for Domestic Violence shelters

• Frequently used for Supports and Resources test when no other option



How To Document Self Certification?

(one option)  





Documenting Staff’s Eligibility Determination

• Written Statement – must be Signed and Dated

• Statement must attest to the Applicant’s Eligibility or 

Ineligibility

• If Ineligible – must have a record of the reason why





Reminder:

A lack of 3rd party documentation must never prevent 

someone from entering shelter.  This includes DV shelters.



HUD Lead Paint Regulations





Why Pb?



Comes from the Latin word plumbum, meaning "waterworks”

Refers back to ancient Roman times when lead water pipes were widely used.

Some believe that widespread lead poisoning contributed to the decadence and later 

the fall of the Roman Empire.

Selectively affected the upper class who drank wine out of lead vessels, ate food cooked 

in lead pots, and drank water from lead pipes. 



Earliest written accounts of lead toxicity are found on Egyptian 

papyrus scrolls describing their use for homicidal purposes.

A  first century Greek physician wrote that lead makes the mind 

"give way".



It made the paint more durable.

Why did we add lead to paint?  



The health impacts of lead

• Interferes with the 

development of the 

nervous system and 

internal organs. 

• Risk greatest in 

children under age 

six. 



Who else is affected by lead?

• Anyone 

• Pregnant women can 

pass lead on to their 

babies during 

pregnancy



HUD regulations target deteriorated paint, which is defined as: 

"Any interior or exterior paint or other coating that is peeling, chipping, chalking or cracking, 

or otherwise damaged or separated from the substrate."



From HUD Visual Assessment Training:

“When performing a visual assessment, if the size is 

larger than a nail hole or hairline crack, you should 

consider the paint to be deteriorated.”



Reminder:  

• HUD Lead Paint Regulations apply to HUD-

funded/assisted housing.

• All rental housing still needs to comply with State of 

Vermont  Essential Maintenance Practices

• All renovation work in buildings must comply with 

Vermont Regulations for Lead Control



• This section only covers HUD recordkeeping requirements 

relative to lead paint.  

• It does not cover HUD’s regulations on inspections; 

stabilization, or clearance testing.



HUD Lead Paint Regulations Require Five Things:

1. Provide household with a copy of a lead paint information brochure;

2. Disclose known lead hazards to the occupant (disclosure statement);

3. Conduct an annual Visual Assessment;  (must be done by OEO or VSHA);

4. Stabilize deteriorated paint;

5. Post-stabilization clearance testing.



Read this entire brochure to learn:

• How lead gets into the body

• About health effects of lead

• What you can do to protect your family

• Where to go for more information











HOP Habitability Standards



1. Standards for Shelters:  HUD’s ESG Standards for Emergency Shelters

covers congregate, individual rooms, and emergency apartments. 

2. Standards for Permanent Housing that is new to the program participant:

a) If Rental Assistance less than 4 months: HUD ESG Standards for Permanent Housing

� OEO will inspect apartments master leased by Grantee, unless scattered site, then 

VSHA

� OEO will also do Lead Paint Visual Assessment unless scattered site.

b) If Rental Assistance more  than 3 months: HUD Housing Quality Standards +

� OEO has contracted with VSHA to do this inspection.  

� VSHA will also do lead paint visual assessment.

3. Standards for Existing Homes: No inspections are required when assisting someone in their 

existing unit (habitability or lead) 





Inspections, what issues are we seeing?

• Smoke alarms, especially with strobes;

• A place for shelter guests to secure their belongings;

• Mold, especially in basements, some in bathrooms;

• Accessibility Issues;

• General building hazards: broken glass, dangling wires, leaking 

fuel; 

• Deteriorated paint;

• Railings;



Fair Market Rent 

and 

Rent Reasonableness



If Rental Assistance is being provided, the rent amount must:

• Not exceed HUD’s Fair Market Rent; and 

• Pass the Rent Reasonableness Tests.










