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your Team
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Group
Insight-What
are the Key

Roles of
Supervision?







Supervisor

Uses the word “we” unless a mistake is
made Humble-shares the spotlight

Is heard, understood and listens
Keeps meetings

Keeps their word

Learns from the past

Knows their limits

Seeks help from other supervisors



Advisor

* Offers advise regarding role and
responsibilities

* Responsible for identifying strengths
and gaps in skill level required for
role

* Provides educational options to
strengthen skills



Role Model

* Demonstrates appropriate

boundaries
® Clear communicator
* Demonstrates a strong work ethic

® Demonstrates a self care balance

® Incorporates the core values and
principles of the organization




Helps establish goals, action plans and time line

Provides ongoing guidance and support

Mentor

Encourages staff in a strength-based approach




Advocate for the Team

® Responsible to represent the peer leaders
requests the organizations leadership

® Presents a staff members personal situation that
warrants special consideration by the rest of
leadership team




Advocate for

® Presents and adheres to current and new
polices and programs

® Clarification of changes

the
Organization

® Supports staff through change




Difficulty with

o Lack of
criticism or

training feedback communication

Poor time Inadequate

Too many hats
management

Hard time Avoids
Closed-minded Too critical confrontation

asking for help or conflict




Blurry
boundaries

Lack of
aad  knowledge of S Others?
limits

Lack of self Need to be

care liked




Boundaries

® Culturally sensitive & trauma Informed

* Clear explanation of supervisor-staff relationship
* Avoidance of dual relationships

* Competence in dealing with ethical issues

* Immediate response to any boundary violations

® Fairness across the team




Supervision Best
Practices




People are more apt to

experience greater resistance

and defensiveness when they
are told to do something

When communication is
respectful and inviting the level
of influence increases
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Through some action, they
show concern and encourage

They affect our thoughts and
feelings about self-worth




* What attributes did the person have?

* What did the person do that made a difference for you?

* How did it make you feel? What did you think? How did it change you?

[

Pair & Share-Personal Influence



Creating Choice

* Choices result in outcomes

 When a person recognizes the choices and
conseqguences of the choice, they develop more
self-awareness and motivation to make a
change.




What am |
thinking?

What is the staff
member thinking?

%

Do | need to adjust
my thinking to
plan my
approach?




One on One
Supervision
Meetings




Effective Staff
Meetings




Action

Planning
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