Vermont’s Supplemental Nutrition
Assistance Program (SNAP) Employment
and Training (E&T) Pilot

A Pilot Program to Help SNAP
Participants with Significant Barriers
| Obtain Employment and Increase
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Pilot Background

= The Agricultural Act of 2014 Set Aside $200 Million to be used for SNAP E&T Pilots

- Statutory Goal: to test new methods for E&T programs and services to
“increase employment and earnings and reduce reliance on public benefits”

- 10 states received funding through a competitive grant application process
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Vermont’s SNAP E&T Pilot
Jobs for Independence (JFI)

= Focuses on individuals in Vermont with significant barriers to
employment
- Homeless or “at risk” of Homelessness
- Addiction Issues
- Mental Health Issues
 Criminal Convictions

» Participants Must be SNAP (3SquaresVT) Recipients (who are
not receiving Reach Up) with Mandatory Work Requirements

« A majority of individuals meeting this requirement are referred to as
Able-bodied Adults without Dependents (ABAWDs)

- Pilot will seek to enroll at least 3,000 participants
(with at least 1,500 in “treatment group”)



Target Populations in Vermont/Statistics

= Homelessness
» In 2014, over 1,500 Vermonters found to suffer from homelessness

= Prior Criminal Convictions

« In 2013, over 8,000 criminal offenders found to be participating in each
of the following post-conviction correctional activities

= Re-entry
= Probation
= Parole

= |ntermediate Sanctions

= Addiction

* In 2013, over 9,000 Vermont adults were treated for substance abuse



Jobs for Independence

= Vermont Received $8.9 Million to be used for Pilot Services and
Administration

- Pilot beganon March 7t and will last until December 2018.

» Pilot Monitoring and Evaluation to be Conducted by
Mathematica Policy Research
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JFI Partners and Stakeholders

= Department for Children and Families (DCF), Economic Services
Division (ESD)
« Anne McBee- Director
 Tracy Collier-Program Manager
- Jennifer Herwood- Data Manager

= Department of Disabilities, Aging, and Independent Living
(DAIL), Division of Vocational Rehabilitation (VR)-EAP

» Perform comprehensive psychosocial assessment of pilot participants to
determine a participant’s individual employment needs

= Department of Labor

» Perform case management and service placement for pilot participants



JFI Partners and Stakeholders - Cont.

= Community Action Agencies
» Targeted participant recruitment
= Community College of Vermont (CCV)
« Administration of Governor’s Career Ready Certificate (GCRC) Program
= Other Non-Profit Training, Education, and Support Providers
= Recruitment and Retention

= Targeted employment support services




Phase 1:
Recruit, Detamine SHAP
Eligibility & Work Registrant
[WR) Status

Location:
Community Action Agencies
{CAAs), offsite recruitrant,

SMAP offices

Phase 2:

Confirn Target Group
Status, Onantation,
Informad Consent, Random
Assignment

Lacation:
Vemont Department of

Labor (VDOL)

Phase 3:

Clinical Assessment

Location:
‘Vemont Division of
‘ocationsal Rehabilitation

JFI Flowchart

(1a) Targeted Recruitment by CAA
Recruitment Specialists

Recruit clients off-site or on-site,
fatilitate determination of SMNAP
eligibility and WR status.

(1b) Regular SNAP Eligibility
Determination Procedures

Inform new SNAP applicants who are
WRs about the pilot.

{1c) Outreach to Existing Work
Registrants

Contact existing work registrants about
pilot availability.

.

Mandatory WR from pilot target populations
{not a Reach Up participant)*®

(2a) VDOL SNAP E&T Orientation Check-In

Document target group status (via JobLink system).

w

(2b) VDOL SNAP E&T Orientation (Group Session)

Provide crientation to regular SMAP E&T services.

Mot in target group
OR does not consent

w

to study

(2c) VDOL SNAP E&T Orientation (Individual Meeting)
Pilot Program Introduction; Informed Consent; Random Assignment l sample; regular

Confirmtarget group status. Ifin target group, provide orientation to pilot

Not in study

SNAP E&T
Program and

WR)
Phase 4:

Additional Pilot Sernvices
based on Clhinical
Assassment

Location:
“arous (WDOL, VR,
Community College of
Vemnont (CCV), Vemont
Adult Leaming (VAL)
other service

providers - TED)

{4a) Ongoing
Clinical
Aszszessments
& Team Case
Management

Conduct ~4
more clinical
assessments

{4b) Universally
Available Services
Offered by Core
Partners
* (G0 Verno Areer

Readiness
Certificate Program
+*WIOA Job Training

{4c) Targeted Wraparound
and Support Services
*Financial capability senices

*Fidelity bonding services
*Basic adult education and
literacy programs
*Progressive Employment
Services

(4d) Post- Employment Support Services

services and evaluation. Administer registration form, obtain informed Services as
consent. Ifconsents, conduct random assignment. available
-
Randomly assigned fo Randomly assigned to
treatment group control group
- '
.

Regular SNAP
EAT Program

and Services
{in study sample)

“Up to 15% of pilot clients may be nomn-work
registrants

*VT is one of four statoes where TANF recipients
are efigible to participate in the EET program;
these clients will not be eligible for the pilot



Control Group Services

= Control Group Participants Will Be Placed in Vermont’s Current
SNAP E&T Program Administered by DOL

= Services Include:
= Vocational assessment
= Access to WIOA employment services as resources allow
= Monthly follow-up
= 90-day post-placement support



Treatment Group Services- “Next Step”

= Individuals Will Participate in Clinical Assessment with VR-EAP
counselors to Determine Unique Employment Barriers and
Needs

= Case Management Services Provided by DOL Based on Clinical
Assessment




Treatment Group Services — Continued

= All Treatment Participants Will Have Access to “Cross-Barrier
Services” or “Universal Core Services”
 Financial Literacy Training
« CCV’s Governor’s Career Ready Certificate (GCRC) Program
« Basic Education and Literacy/GED Completion
» “Progressive Employment” Services
v'Direct Job Placements
v'Apprenticeships
v"On-the-Job Training
v"Work Experiences with Training Allowance

v"Company Tour and Job Shadows
v Temp-to-Hire Programs



Treatment Group Services — Continued

= All Treatment Participants Will Also Have Access to Post-
Employment Support Services Issued by VR-EAP
« Transportation Assistance
« Apprenticeship Tools
« Uniforms

« Reimbursement for Cost of Textbooks




Treatment Group Services - Continued

“Targeted” Support Services Will Be Available to Participants Assessed with a
Corresponding Barrier

~Examples Include, But Are Not Limited To:

Homelessness
v'Rapid re-housing
v"Housing search and placement

v'Financial aid to prevent eviction
Addiction Services
v'Recovery coaching
v Substance abuse outpatient services
v Stipend for CRASH

Criminal Convictions N

v'Fidelity Bonding —
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Marketing/Outreach Materials

JFI ¥ RACK CARD

JFI ~ WEBSITE

Jobs gor Independence (1) | Leparmment tor Chikiren and Fambes Ittpoi/det VeTmont ot banetits/ S35quares v 11K,

Want help finding a
new or better paying job?

If you get 3SquaresVT, you may be
eligible for Jobs For Independence (JFI) —
a free job readiness and training pilot.

If selected, we could help you:

= Resolve issues keeping you from work
(e.g., criminal record, mental health,
substance abuse, or unstable housing)

= Find ajob

= Gain work skills and knowledge

= Pay for things you need to work like
car repairs and work clothes

= Earn the Governor’s Career Ready
Certificate at CCV

= Get industry-recognized certification
(e.g., CDL or IT Software)

2~~~ VERMONT
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If selected, you could get

$50 or $75 just for participating!

Call your local Community Action
Agency right away to see if you qualify!

BROC - Community Action in Southwestern VT
45 Unuon Street, Rutland, VT 05701

= (802) 775-0878

‘& 1-800-717-2762

Capstone Community Action (Central VT)
20 Gable Place, Barre, VT 05641

& (802) 479-1053

= 1-800-639-1053

Champlain Valley Office of Economic Opportunity
255 South Champlain Street, Burlington,
VT 05402

‘& (802) 388-2285 - (Addison)

‘B (802) 863-6248 - (Chittenden)

‘& (802) 527-7392 - (Franklin & Grand Isle)

Northeast Kingdom Community Action
70 Main Street, Newport, VT 05855
= (302) 334-7316

Southeastern Vermont Community Action
91 Buck Drive,Westmuinster, VI 05158
2 (802) 7224575
2 1-800-464-9951

02/16 * 60,000

dcf.vermont.gov/benefits/3SquaresVT/JFI
Funding provided by the United States

Department of Agriculture (USDA) —an
equal opportunity provider and employer.

AGENCY OF HUMAN SERVICES
Department for Children
and Families

Basic page Jobs for Independence (JF]) has been updated,

JOBS FOR INDEPENDENCE (JFI)

If you get 35quaresVT, you may be eligible for JF| — a free job
readiness and training pilot program.

If selected, you could get $50 or $75 just for participating!

We can help you even if you:

* Don't have stable housing

» Have amental health issue

» Are struggling with substance abuse or recovery
* Have a criminal record

| seancn
CONTA

What help is available?

If you are selected for the program, we could help you:

» Resolve issues that may be keeping you from work (e.g., criminal
record, mental health, substance abuse, or unstable housing)

» Find 2 new or better job
» Gainwork skil's and knowladge

* Pay for things you need to work like car repairs and work clothes
» Earn the Governor's Career Ready Certificate at the Community College of Vermont {CCV)

http://dcfvermont.gov/benefits/3SquaresVT/JFI




JFI ~ Desired Outcomes

= Enroll at least 3,000 individuals (1500 Control and 1500
Treatment) within the first 16 months of the pilot project

= |ncrease participant wages and reduce dependence on 3SVT
= Maintain integrity of SNAP E&T research project




