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[bookmark: _GoBack]You are invited to become a Vermont Promise Community!
The Child Development Division within the Vermont Department of Children and Families invites you to participate in the Promise Community initiative. Learn more about the initiative and application process below.  Applications are due August 15th, 2016.

What makes a Promise Community?
The Promise Community initiative recognizes that communities have a responsibility and unique capacity to work together to improve outcomes for children and families. Communities selected to participate in the process are given support and resources to create an innovative plan that will transform their communities and improve school readiness for children with high needs.

A Promise Community is identified by a coalition of people who are committed to supporting the young children of their community.  The work of the coalition is to ask: What is working well for families and young children in our community? What changes need to be made for the young children in our community to succeed? Communities considering applying for the initiative define their own catchment area, however the geographic area must reasonably define itself as a contiguous community and contain at least one elementary school.  More than one school can collaborate and communities can cross Supervisory Unions. The defined community must be home to more than 40 children under the age of 6. 

How do we select a Promise Community?
Promise Communities is a project of the Early Learning Challenge Grant (read more here: http://buildingbrightfutures.org/early-learning-challenge/) and shares the grant-wide goal of improving kindergarten readiness for children with high needs. In selecting communities, we will also consider 3 other indicators of “high needs”: access to early care and education, third grade reading scores, and percentage of children eligible for free and reduced lunch. 
Priority selection will be given to higher need communities based on data from Vermont Insights and those that have a dedicated, diverse coalition ready to collaborate on the work. Additional points are given to communities in response to a series of questions about the community in the application form.
Scoring rubric is included after the application.
Opportunities and Expectations for Promise Community Cohorts
Opportunities:
Each Promise Community receives extensive training, a collaboration toolkit, continual technical assistance support, connections to state wide opportunities for the local community, and up to $120,000 to implement their identified strategies. 
Each Promise Community must establish a Promise Community coalition; this can build off an existing coalition or be a new group. The coalition should include broad representation across sectors.  Each participating community must gather a team of at least 8 people from within the broader coalition to commit to full participation in training sessions; and they will serve as the steering committee members ( we are looking for teams of 8-12 to participate in the trainings).
Promise Communities of Vermont will gather for 3 training sessions in Killington, VT (October 17 &18, 2016-overnight; March 15, 2017; June 6, 2017). Session topics are as follows:
Session 1: What does it mean to be a Promise Community? Learn about place based initiatives, Collective Impact (CI), Results Based Accountability (RBA) and Strengthening Families (SF)
Session 2: Identifying the narrative of your community and developing a plan (RoadMap) to improve kindergarten readiness.
Session 3: How are you changing that narrative to improve the lives of children? What is working well for families and young children in your community? What do you need to change in your community for the young children to succeed in school? 
Team Composition:
· Steering Committee Team must include:
· 2-3 People who live in the community (preferable parents with children)
· Steering Committee Teams can include:
· Representatives from local human services
· Early Care and Education representatives
· Representative from local schools
· Representative from health services
· Representative from the local Parent Child Center
· Local Librarian
· Arts organizations
· Faith community
· Business Community
· Local government (like: legislator, select board member, town clerk)
· People in the community familiar with the Promise Community frameworks (Collective Impact, Strengthening Families and Results Based Accountability)
Expectations:
Each Promise Community must:
· Commit to thinking differently about how communities support young children and families to get to the heart of what works.
· Engage in regular community conversations to ensure family voice, leadership, and collaboration. 
· Use Collective Impact and RBA as guiding frameworks in your work and process. 
· Convene regular local meetings of the Promise Community coalition to develop the Promise Community roadmap (weekly to monthly).  
· Commit to biweekly check-ins with Promise Community technical assistance. 
· Support the implementation of your Promise Community Roadmap. 
· Collaborate with the Promise Community evaluation team to develop and collect short term data; and develop a longitudinal data plan to track the progress of the work, beyond the time of the Early Learning Challenge grant participation.
· Develop an effective collaborative group that ensures the sustainability of the Promise Community plan.

Application:
In partnership with Building Bright Futures we are asking communities to connect with the regional coordinator to write the community application (BBF contact information included at end of document). The regional coordinator will work with your community to complete the application and submit on your behalf. Please submit the brief application via email to Promise Community Director, Julianne Nickerson. The email subject line should include “application ‘Community name’ Cohort 2”. 
Your application is due by Aug 15th at 5pm to Julianne.Nickerson@Vermont.Gov, & Mark.McMillen@Vermont.Gov  please note that your email is not considered received until you receive a return receipt email. 
Questions?
We will be holding a webinar on June 29th from 2-3pm. If you have any advance questions, please use the survey monkey link https://www.surveymonkey.com/r/PromiseCommunityCohort2 . Answers will be posted to the CDD website and sent to each applicant at the close of our webinar on June 29th.  
Promise Community Information Session
Wed, Jun 29, 2016 2:00 PM- 3:00 PM Eastern Daylight Time
Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/712185125

You can also dial in using your phone. 
United States: +1 (571) 317-3116
United States (Toll-free): 1 877 309 2070

Access Code: 712-185-125

If you have a confidential question, or if you would appreciate more intensive support with your community’s application process, please feel free to be in touch – Julianne.Nickerson@vermont.gov. (802)241-0820.

	Building Bright Futures Regional Coordinator Contact Information

	Name of BBF Region
	Name of Regional Coordinator
	Cell Phone Number
	E-Mail Address

	Addison
	Dana Anderson
	802-377-0261
	danderson@buildingbrightfutures.org

	Bennington
	Robin Stromgren
	802-451-9275
	rstromgren@buildingbrightfutures.org

	Caledonia and Southern Essex
	Dawn Powers
	802-535-2109
	dpowers@buildingbrightfutures.org

	Central Vermont
	Becky Raymond
	802-461-3211
	braymond@buildingbrightfutures.org

	Chittenden
	Beth Truzansky
	802-505-1185
	btruzansky@buildingbrightfutures.org

	Franklin
 Grand Isle
	Amy Johnson
	802-370-6286
	ajohnson@buildingbrightfutures.org

	Lamoille Valley
	Steve Ames
	802-760-0155
	sames@buildingbrightfutures.org

	Northern Windsor and Orange
	Sarah Buxton
	802-760-9246
	sbuxton@buildingbrightfutures.org

	Orleans and Northern Essex
	Martha Braithwaite
	802-522-6174
	mbraithwaite@buildingbrightfutures.org

	Rutland
	Peg Bolgioni
	802-774-8081
	pbolgioni@buildingbrightfutures.org

	Southeast Vermont
	Chad Simmons
	802-451-9345
	csimmons@buildingbrightfutures.org

	Springfield Area
	Ellen Taetzsch
	802-591-2004
	etaetzsch@buildingbrightfutures.org

	BBF
 Regions Manager
	Debra McLaughlin, Regions Manager
	802-556-1734
	dmclaughlin@buildingbrightfutures.org




Promise Community Application for 2016

Community Name Click or tap here to enter text.
Number of children birth to age 6 Click or tap here to enter text.
What is the essence of your community that makes it unique and strong?
Click or tap here to enter text.
What is the story of the high needs population (children with disabilities or developmental delays; English language learners; migrant; homeless; foster care) of children in your community?
Click or tap here to enter text.
What are three wishes for the children and families of your community?
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
What is the community plan for building a Promise Community coalition?
Click or tap here to enter text. 
Whose voices in your community are often missing from the conversation, and how would you engage them?
Click or tap here to enter text.
List your steering committee members (at least 8):
	NAME
	EMAIL ADDRESS
	ROLE in COMMUNITY

	*Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.

*Initial contact person
What challenges do you foresee your team may have in participation in the trainings and how can the state Promise Community potentially be of support?
Click or tap here to enter text.




Submit to Julianne.Nickerson@Vermont.Gov and Mark. McMillen@Vermont.Gov  
Promise Community Scoring Rubric Cohort 2 by Promise Community Stakeholder Members
Reader name_______________________________________________________________ Date__________________
COMMUNITY NAME______________________________________________________________________________
	CATEGORY
	WEIGHT
	SCORE
	COMMENTS

	COMMUNITY NEED
	

	Poverty (Free/Reduced lunch)*
	15
	*
	

	Kindergarten Readiness scores*
	15
	*
	

	3rd Grade Achievement scores*
	10
	*
	

	Access to Early care and Education 4/5 STARS*
	10
	*
	

	                                                                                  *Points determined by formula set by PC staff

	Section total
	TOTAL 50
	
	

	COMMUNITY BACKGROUND
	

	What is the essence of your community that makes it unique and strong?

	12
	
	

	What is the story of the high needs population (children with disabilities or developmental delays; English language learners; migrant; homeless; foster care) of children in your community?
	12
	
	

	Section total
	TOTAL 24
	
	

	COMMUNITY WILL
	

	What are three wishes for the children and families of your community?

	15
	
	

	Whose voices in your community are often missing from the conversation, and how would you engage them?

	10
	
	

	Section total
	TOTAL 25
	
	

	COMMUNITY IMPACT
	

	Numbers of children impacting (minimum 40 children)

	1
	
	

	Section total
	TOTAL 1
	
	

	OVERALL SCORE
	100
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PROMISE COMMUNITY APPLICATION | Cohort 2
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